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the purpose of succession related practices is to ensure that there are ready replacements for
key positions in an organization so that turnover will not negatively affect the organization s
performance ccl first published an annotated bibliography on succession planning in 1995 that
bibliography focused primarily on the link between succession and management development
this bibliography has a broader scope it is an update and expansion commensurate with the
maturation of this area of practice in addition to linkages between succession and development
we also consider representative literature on ceo succession high potentials and succession
systems and architecture it is hoped that those who use this bibliography will find resources
that help them in conceptualizing planning and implementing effective succession systems in

their organizations

organizations have risk management strategies and procedures in place for disaster recovery for
employee safety for computer system outages and more but not all organizations have an

active succession planning strategy in place which is a risk management plan for the key talent
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in the organization but consider thishow much would it benefit your organization to predict
leadership openings using data and discussions in the same way that you predict other
business risks how much would it reduce your external recruiting costs to address future
leadership gaps by proactively developing your top talent with a sense of urgency to avoid or
to lessen the negative impact of a predicted leadership opening when it arrives the truth is that
eventually each employee will leave the organization therefore the risk management function of
succession planning is the most critical risk management function for organizational success
effective succession planning is a process of fitting together the puzzle pieces of organizational
talent needs and employee career interests for the purpose of identifying retaining and
developing talent for business success this book provides the strategy and the puzzle pieces
you will need to plan and to implement an active and effective succession program for your
organization succession management expert mark caruso has created easy to use plans and
tools you can use to create and implement a succession strategy that achieves results and
doesnt sit on a shelf use the interview guides and the talent meeting agendas in this book to
generate rich talent discussions and to make better talent decisions refer to the leadership
models and ideas in this book to build leadership programs that address the competency needs
of your top talent and successors make sure you have an effective succession plan in place for

the most critical important asset of your companyyour talent

this timely guide explains how businesses can effectively integrate and coordinate career and
succession planning programs to meet the personnel demands of the future drawing on their
experience and expertise with workforce development the authors of this book based its
content on a single but important premise with global economic instability a slowdown in
workforce growth extraordinary competition for the best talent and the rapid advance of
technology there is an immediate need to integrate career and succession planning programs
explaining how to do just that this practical user friendly guide is the first to link those critical
business tools showing readers how to prepare for tomorrow and the many years after the
book presents a systematic approach through which businesses can integrate and coordinate
career planning and succession planning programs part one makes the business case for
moving beyond segregated career and succession planning and shows why they must be
integrated part two offers foundations for integration while part three outlines the strategies
that can make integration a reality part four addresses the future of career development and
succession planning other topics include the future of organizational infrastructure and the
implications of a diverse workforce employee engagement and leadership development are also

explored

there is an established link between high turnover rates of talented people and falling company
profits or poor public sector performance results what can you do this toolkit show you how to
implement a talent management and succession planning policy that is tailored to your
organisation s needs how does it work it provides practical guidance checklists and tools to
enable you to clarify what talent management and succession planning actually are understand
what talents your company will need in future identify talented individuals and measure
potential attract the types of talented people you need manage develop and retain talented

individuals create appropriate succession plans set up talent management and succession
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planning processes set up systems and find resources for implementing these processes iquest
making the business case training your managers communicating your policy well benchmark
and evaluate your policies avoid many of the common pitfalls and legal issues for trainers and
facilitators there are also case studies and guidance for running sessions to get you started
quickly the tools are all provided electronically in an adaptable format simply download the
word files from the companion website then customise or brand them to your own
requirements as highlighted in a recent ppma report talent management creating the capacity to

perform

a sound succession plan will minimise the risk of disruption or even disaster during times of
change within an organisation however implementing a well designed succession management
system is easier said than done it calls for a comprehensive understanding of the practice of
succession planning particularly within the context of south africa s beee and employment
equity policies succession management is one of the most comprehensive resources on
succession planning available today in it readers will find step by step guides checklists and
case studies on how to understand the why of succession management building a business
case for succession how will you get there succession management process succeeding at
succession management managing successor transition into vacant roles success measures and
metrics and more this is an indispensable book for every ceo board member hr executive and

talent manager

succession management often little more than an annual form filling chore and a throwback to
chess board charting of 1950s multinationals needs revitalisation to become a key driver of
organisational renewal in the twenty first century whilst recent corporate failings have focused
attention on the difficulties of leadership succession those organisations which have made the
transition to greatness have understood the impact of strategic resourcing in renewing their
leadership capability and character the challenge for organisations is reconciling leadership
demand and supply when it may be impossible to say what your organisation will look like in
three years time or what strategy it will be pursuing demand becomes difficult to predict and in
an era of shifting career realities supply management needs to be more than an analysis of the
age profile of the leadership population practical succession management is a response to the
increasing relevance of proactive succession management but the widespread difficulty of
making it happen the author focuses on the business realities of succession management rather
than provide a conceptualisation of how it might work in principle or simply headline a series of
corporate just so stories in a robust evaluation of relevant research and imaginative practice
andrew munro maps out the battlegrounds for succession management with tools and
techniques to guide readers from start to finish the result is a book that will stimulate and
challenge your thinking in opening up new options and provide practical methodologies to

advance strategic resourcing within your organisation

by making succession management a part of business strategy companies will always be able

to fill key leadership positions

the 30 minute guide to talent and succession management is a quick reference guide with full

color diagrams and analogies that explain the business purpose of a strong internal talent
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benchstrength strategy concepts such as succession management high potential talent critical
positions key experts talent pools and talent review meetings are discussed in a quick to read

format for busy managers back cover

many attempts to establish a succession plan fail why they run up against insurmountable
implementation challenges or weak executive commitment and follow through succession
planning that works the critical path of leadership development is a step by step guide to help
hr professionals and senior leaders develop a succession plan that delivers a measurable return
on investment based on in depth interviews with senior executives from nearly 50 organizations
succession planning that works reveals not only the most important components of effective
succession planning but also the most effective order in which to put them into practice packed
with real world examples succession planning that works shows how real companies have
attempted to tackle succession planning issues and examines both their victories and their
failures to highlight the most common pitfalls and how to avoid them topics include 13 reasons
to begin succession planning now how to calculate the roi of promoting from within the
succession planning critical path the most efficient and effective way to implement a succession
plan how to gain or strengthen executive buy in for succession planning how to measure your
success also included are 20 downloadable templates and tools to help make succession

planning easier to comprehend and implement

the 30 minute guide to talent and succession management is a quick reference guide with full
color diagrams and analogies that explain the business purpose of a strong internal talent
benchstrength strategy concepts such as succession management high potential talent critical
positions key experts talent pools and talent review meetings are discussed in a quick to read

format for busy managers

plan for your organization s success linkage s best practices for succession planning provides
the ultimate guide for planning developing implementing and sustaining succession planning in
any organization this must have book provides step by step instructions practical advice
templates and tools from some of the world s best companies and linkage a global organization
development company that specializes in leadership development linkage inc s best practices for
succession planning is the comprehensive resource that includes information needed to ensure
that succession management is owned by business leaders rather than just hr assess potential
for future roles not just track record of performance manage succession data on individuals and
talent pools balance talent development and acquisition in achieving future objectives develop
the processes tools and organizational capabilities necessary to effectively implement and
sustain the system integrate succession planning systems with other businesses and hr systems

in the organization to achieve efficiency consistency and impact

covering best practices current trends and the latest technology the fifth edition features new
and revised material on succession planning for small businesses and nonprofits replacement
planning transition management downsizing international issues mergers and acquisitions as a
talent strategy and succession planning for technical positions as well as roles built on

longstanding social relationships
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many organizations are scrambling to prepare for an expected wave of retirements almost twice
as many job openings are occurring from people retiring as from economic expansion a direct
function of a steadily aging workforce the implications for businesses government agencies
nonprofits and educational institutions are enormous as organizational leaders maneuver to fill
the talent pipeline in this context organizations are stepping up their investments in career
planning training and development programs to help employees hone their skills and qualify for
advancement and succession management programs designed to ensure the continuity of
leadership to date however these programs have generally been treated in isolation drawing
from a survey of 1 000 human resource practitioners and a wide variety of case examples the
authors demonstrate how to create that crucial link between succession and career development
programs developing one s organization s talent from the bottom up and the top down
simultaneously featuring numerous diagnostics checklists and other interactive elements career
planning and succession management will become an indispensable guide for leaders and
human resource professionals looking to align individual and organizational goals and ensure
their economic future many organizations today are scrambling to prepare for an expected wave
of retirements almost twice as many job openings are occurring from people retiring than from
economic expansion a direct function of a steadily aging workforce the implications for
businesses government agencies nonprofits and educational institutions are enormous as
organizational leaders maneuver to fill the talent pipeline in this context organizations are
stepping up their investments in career planning training and development programs to help
employees hone their skills and qualify for advancement and succession management programs
designed to ensure the continuity of leadership to date these programs have generally been
treated in isolation and the combined effects of attracting developing and grooming talent from
the bottom up and the top down are being lost drawing from the authors decades of research
and practical experience a survey of 1 000 human resource practitioners and examples from a
wide variety of organizations career planning and succession management shows readers how
to create that crucial link between succession and career development programs showcasing the
most current theory and practice the book address such hot button issues as how to prevent
top performers from leaving how to balance the competing needs of promoting from within
versus bringing in new blood and dealing with unexpected retirements in an age of corporate
scandal featuring numerous diagnostics checklists and other interactive elements career planning
and succession management will become an indispensable guide for leaders and human
resource professionals looking to align individual and organizational goals and ensure their

economic future

design your succession planning strategy succession planning basics will equip you with the
background and implementation tools you need to devise and execute a forward thinking
succession planning program for your organization it offers theory processes and best practices
for organizations embarking on a succession planning project addressing the basic concepts and
steps for success this book is for management professionals considering succession planning for
their organizations organizational development professionals at the beginning of their careers
human resources professionals wanting to move away from replacement hiring and trainers
needing a basic understanding of succession planning for employee development plans this

second edition looks closer at tools and new developments in software that can streamline
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planning efforts as well as updated best practices and considerations for addressing the needs
of every generation when creating succession plans chapters include assessment tools exercises

and job aids succession planning basics is part of atd s training basics series

an insightful look at leadership transition from the successor s perspective success and
succession examines the leadership transition process from the successor s point of view and
outlines the considerations and strategies that lead to a better future for the business with a
focus on practical planning and execution this insightful guide provides insight into the
strategies that smooth the transition and help the new leadership make better business
decisions you Il learn when and how to start planning who you need on your team and the
obstacles you should anticipate along the way you Il learn to navigate the uncertainty the
process entails and how to identify opportunities for reciprocal understanding and adopt
workable approaches for successful resolution of a multitude of transition issues interviews with
those at various stages of transition highlight the real world application of these ideas and give
you an inside look at what worked what didn t and what they wish they had thought of the
transition of leadership in an independent non public professional service business can be
emotional and difficult for everyone this book gives you a framework for smoothing the process
and driving the best possible future of the business consider the complexities of succession and
transition balance conflicting dynamics of outgoing and incoming leadership plan for operational
financial and emotional obstacles develop and execute a winning strategy for long term success
the transition from founder to successor is far from an academic exercise and is not linear
answers are hard to find and the ebb and flow of the process requires patience creativity and
willingness to try again success and succession provides a unique strategy for success from the

perspective of incoming leadership

throughout the world there is a perceived shortage of educational leaders most investigations
look at the issue as a problem of mathematical misalignment this book looks at the roots of
the succession challenge internationally and more specifically through the eyes of present and
potential leaders to suggest how enlightened approaches to succession management can ensure
a steady supply of high quality educational leaders the author focuses on specific areas such as
basic issues of leadership succession demographic and generational roots of the succession
crisis patterns of succession management and their implications successful succession practices
from around the world dean fink is a best selling author of numerous books including
leadership for mortals he is a widely travelled and popular consultant and presenter dean is a

former teacher school principal and senior official in ontario canada

accompanied by 1 cd rom containing additional resources contents of cd rom listed on p 295

297

a crisis in executive talent is on the horizon as retirement looms for a large percentage of
leaders in our increasingly knowledge driven economy organizations are right to fear this brain
drain suspecting that when executives leave the firm business may follow yet high potential
candidates account for less than 8 percent to 10 percent of the talent pool identifying
developing and retaining these emerging leaders is a mission critical challenge for ceos senior

executives managers and hr directors powerful succession planning provides an overview of
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how to develop a succession planning and management program leadership expert john
mattone covers all the nuts and bolts of an effective program and provides readers with a
succession planning maptm to guide them through the process readers will learn how to
measure and calibrate performance potential and readiness using nine key assessments last but
not least a succession management diagnostic tool enables any organization to quickly gauge

the health of its succession planning process

you ve heard the human resource buzz words talent management talent assessment high
potentials succession planning but what does it really mean what steps and decisions are
involved in the creation and implementation of these programs how will you be able to
measure these programs to ensure positive business results are achieved written by two human
resource practitioners who have implemented these programs in fortune 100 and fortune 500
companies and lived to tell the tale building tomorrow s talent provides practical ideas and
tools to help others create and enhance these programs in their own organizations what the
reviewers are saying this user friendly workbook provides the reader with step by step
instruction for starting a talent management program from scratch or taking an existing
program to the next level as a company that cherishes its unique culture we particularly
appreciate the emphasis on customizing the program to reflect the company s personality fiona
macleod butts karen gooch talent management southwest airlines building tomorrow s talent
provides a truly practical guide and represents a landmark book in the field of succession
planning and talent management mark caruso president and ceo success associates inc building
tomorrow s talent is a must read for anyone who is trying to get their hands around how to
implement a succession planning process in their companies this book is a wonderful hands on
practical resource guide that walks you through all the pertinent steps to creating a succession
planning process as an executive coach i am often asked how to implement succession
planning i recommend this book to all of these clients susan steinbrecher founder and president

of steinbrecher and associates co author of heart centered leadership
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